HAVERING ARTS COUNCIL
CHAIRMAN’S REPORT 2007

As you will recall the task of the year just gone was to take part in the Great Debate.  On your chairs this evening you will have found a list of bullet points made during the various discussions.

The object was to plot the way ahead for us as an Arts organisation in the Borough.

The main reason for this was to decide upon our role as an Arts Council in a much changed world from when we were first formed in the middle of the 20th century and to provide a guide for our role in the 21st century.  A further reason was that arising from the Borough Council consideration of the state of the Arts in the Borough, we were asked to report to them on the work we do and our role as an Arts Organisation in the Borough Arts strategy for the future.  This report is to be lodged early in the new year and, more seriously, our grant for the next financial year and subsequent years will largely depend upon what we say.
From the responses received back by the Executive there were no world shattering suggestions, nor were any expected, but they did serve the purpose intended very well and provided a clear indication of the areas that we need to address further and among them were:

· Improve communication internally within the Arts Council, to encourage greater contact and cooperation between members.

· To encourage public awareness of HAC and a greater awareness of the Arts and Arts Organisations and their benefit within the community, throughout the Borough.

· To encourage the growth of an interest of the Arts and a greater participation in Arts organisations throughout the Borough, but in particular in the outskirts, e.g. Collier Row, Harold Hill and Rainham.

· Publicise and increase press coverage of members activities and by doing so improve public awareness.

· Encourage membership of member organisations among the 30-50 age groups.

· Organise activity to encourage participation in the Arts e.g. courses and workshops.
· See also attached list.

All of which can be summed up by saying that, in reality, we collectively need to become more publicity conscious about the work we do, take the work that we do out into the areas of the Borough that at present do not have such activities, and be prepared to spread the gospel of the Arts with the true zeal the missionary!!
Much easier said than done!

We have made a start however, the Arts for All day this year was staged in Harold Hill and was welcomed with open arms by our hosts, St Georges Church.  Sadly, though, the same response was not forthcoming from members of the general public. 
In exploring the reasons why during discussions following the day, it brought to attention the need for all member organisations, individually, to play their part and actively publicise in all parts of the Borough our corporate activities, but in particular in the areas where the activity is to take place.

We have taken steps to deal with the communication situation both internally among our members and for the benefit of the general public, by the building of a web site.  This I am pleased to report is now just about ready to open, and by the end of July will be in full operation.  Apart from the information on our home page there will be an interactive suggestions page, which will be open for members to make suggestions and pass information.  This should improve both the quality and speed with which information can be passed, not only between members but also between members and the executive and vice versa.

Let me assure those members without computers, however, that at this stage we are not intending to dispense with the donkey mail.

In terms of publicising members work, this has already been organised with some success with the corporate advert in the local Recorder on a monthly basis.

In a nutshell, if we are to fulfil our constitutional aims and objectives, our future must also include finding ways and the means to encourage and foster a new interest in the Arts throughout the community and not least among young people.  We have to communicate the enjoyment that we have in our involvement with our groups and activities, particularly in those areas where is little provision at present, and encourage the formation and growth of new organisations.  
That I believe must be our mission for the future.  Sharing and spreading the belief that we have in the benefits that our activities give and our enthusiasm for giving it to others.

At the same time however we must continue to support and nurture our existing members.  Whilst some of the ways in which we can do this is by providing some financial assistance, limited though it may be, organising and running courses, or short combined Arts Festivals and other corporate activities which would not only assist our members but encourage and spread the word to others, must also be considered.
From what I have said I think you will see that having had the debate on what we believe we need to do, we now have to decide on what we can do, how it can be done and who is going to do it.  

The answer to the last question is of course that we all have a responsibility to play our part in what ever way we are able, but the what and how it is presented still remain to be resoled.  The Executive would be grateful to receive suggestions from the sub-committees.

Our role for the future is some what changed from our role when we were formed, but our aims and objects remain the same.  I believe that we have a very good future, but it involves rather more work for us all than it did in the past and I am conscious that the major problem that all organisations, and not only those involved in the Arts, is an ageing membership and a dearth of both interest and new members, particularly of those in our community under the age of sixty.  Without any doubt our success for the future will be very much linked with our success at encouraging and obtaining an enthusiastic supply of new younger members.

I would thank all members who contributed to the debate and look forward to receiving your further support in suggestions for what, how and who.

The corporate activity quizzes and annual concert with success and I thank all those members, and indeed non-members, who contribute and work so hard ensure their success.

Apart from the activity, our current publications of the ‘What’s On’ and the Year Book continue with success on a regular basis.  Whilst there are many involved within the production of the these items I would like to say that a great deal of the computer bashing in their production is done by the Chairman of other groups, Kath Pollard, so it is to her together with the other members of the Editorial Team that I would say thank you.

I would also like to thank my Deputy Chairman, Sue Freeman, our Secretary, Pam Wilkes and our Treasurers Representative, Margaret Scott, all of whom not only fulfil their office duties but a great deal as well in the other areas of our work.  So thank you very much all of you.

I would also thank the London Borough of Havering for their continuing financial and other support in providing our Treasurer.
Also thank you very much Ladies and Gentlemen for listening and finally if I may just say that I will raise an item under any other business for anybody who wishes to comment on the Great Debate and the paper you have on your chair.
